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or Hong Kong-listed

Budweiser Brewing
Company APAC Ltd (Bud
APAC), sustainable practices
are not only embedded
across internal operations,
they are integrated across
the company’s diverse
and extensive supply
chain and procurement
ecosystem. This may
help to explain why at
the annual presentation
of the Chamber of Hong
Kong Listed Companies
Hong Kong Corporate
Governance and ESG
Excellence Awards 2023,
Bud APAC Ltd was
conferred with the Award
of Excellence in Corporate
Governance and the Award
of Excellence in ESG in
the Hang Seng Index
Constituent Companies
category.
“Sustainability is at the core of our business,” says Ignacio Lares,
Chief Financial Officer, Bud APAC. "It's not a separate topic,” he
explains, “it's implicit in the way we do business”. With beer being
a inclusive, natural and local product, Bud APAC's sustainability
mind-set is integrated in upstream activities from the sourcing and
transportation of raw and packaging materials, to the production
activities surrounding the brewing and packaging of beer, to
the downstream activities after the beer leaves the brewery.
As such, Lares says, Bud APAC works hand-in-hand with value
chain partners and other stakeholders to achieve sustainability
breakthroughs.

As the largest brewer in Asia, Lares explains that Bud APAC's
sustainability strategy focuses on four main pillars: climate action,
water stewardship, circular packaging, and sustainable agriculture.
With water being a key ingredient used in the brewing process, the
company focuses on reducing water consumption, minimising water
discharge, and improving water availability. “Every drop of water
we save is not only a cost saving for the company, but also makes a
difference in the communities in which we operate; especially those
communities facing water hardship concerns,” Lares notes. To reduce
material waste, Bud APAC optimises processes designed to “reduce-
reuse-recycle-recover”. For instance, returned bottles are washed and
reused, while cans are made of light-weight aluminium, which uses
less materials, and are ideal for recycling. Through training, education
and financial empowerment farmers are enabled to produce
sustainable, high-quality ingredients for use in the production
of beer, which is another practice that benefits both Bud APAC
and local communities. As well as brewing and selling Budweiser
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beer in Mainland China, Bud APAC, the Asian arm Anheuser-
Busch InBev (AB InBev) — the world’s largest brewer — imports and
distributes more than 50 brands such as Corona, Stella Artois and
Hoegaarden.

While many companies consider implementing sustainable
practices within their business operations to be a demanding task
that’s high on financial investment and hard to implement, for Bud
APAC investment in sustainability concepts achieves the opposite.
“The idea there is a trade-off between driving costs and achieving
sustainability objectives, at least in our industry, is a false choice,”
Lares says. Sustainable practices often translate into meaningful cost
savings. With over 90% of Bud APAC's carbon emissions linked to
more than 6,000 suppliers and contractors, Lares points out that as
well as implementing in-house sustainability initiatives the company
actively seeks ways to help upstream suppliers and downstream
wholesalers and customers to reduce their emissions and improve
operating efficiencies. As such, sustainability knowledge and toolkits
are shared with suppliers and customers who otherwise would not
have the upfront resources to invest or implement them.

Leveraging Technology
To support its sustainability initiatives, Bud APAC invests in

emerging technology and innovation, such as remote sensing and
data analytics. In Mainland China, as well as bringing one of the
world’s oldest industries into the digital age by fully digitising the
command centre of its breweries, Bud APAC utilises technologies to
monitor data coming off brewery equipment to prevent equipment
breakdowns and improve operating efficiencies. “Technology plays
a huge role along the end-to-end value chain not only to reduce
environmental impact, but also to increase efficiencies and remove
non-value-added costs from our operations,” Lares says. The
company has invested in a
wide range of technology
initiatives with the aim of
improving everything from
how it brews beer to how
it markets its products to
the public and manages its
relationships with customers
and suppliers. A prime
example is the use of
technology to help farmers
manage water resources and
improve soil to optimise crop
yield. Bud APAC also extends
its technology knowhow to
wholesalers to help them
minimise waste and manage
inventory turnover. “The
possibilities are endless, and
we are still at the nascent
stage” Lares notes. Through
AB InBev's Accelerator
programme, Bud APAC
works with start-ups who
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can deliver breakthrough
advancements in water
stewardship, agriculture
productivity, circular
packaging, responsible
sourcing, and green
logistics. Bud APAC's
partnership with a start-
up has led to initiating
a mapping and auditing
matrix programme that
will enable the company
to calculate its Scope
3 emissions based on
calculating the Scope 1
and 2 data input provided
by suppliers.

Sustainability
Milestones

While aiming to achieve
net zero across its value chain by 2040, Bud APAC has set a series of
2025 Sustainability Goals. In the climate action pillar, the company
targets to have 100% of its purchased electricity originating from
renewable sources, reducing carbon emissions by 25% across the
value chain, and achieving a 35% reduction in absolute Scope 1
and 2 carbon emissions. In 2021, in Mainland China, Bud APAC's
Wuhan Brewery in Hubei Province became carbon-neutral, the first
brewery to attain carbon-neutral status across the entire AB InBev
operations network. In 2022, Bud APAC reinforced the company’s
net zero ambition across its value chain in 2040 when its Jinzhou
Brewery located in Liaoning Province also achieved carbon-neutral
status. As significant as it has been for Bud APAC to successfully
achieve carbon-neutral goals, Lares says the benefits radiate to the
wider community by setting an example that sustainability-focused
business practices can also translate into cost efficiencies.

Lares also highlights how a conscientious drive to step up

sustainability practices enables Bud APAC to stay ahead of the
regulatory curve. "Through being more detailed and specific on
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Since 2009, Hong Kong-listed companies from a wide range of
industries have taken the opportunity to gain exposure by being
profiled in Momentum’s “Member in the Spotlight” column. As
a member of the Chamber of Hong Kong Listed Companies, you
have the privilege of being featured in this column, too.

If you are interested in having your company profiled in Momentum,
please contact the CHKLC Secretariat: Karina Leung,
Tel: (852) 2970 0886; Email: karinaleung@chklc.org
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what we measure and how we measure the improvements we
require, we find we can stay two or three years ahead of regulatory
requirements,” Lares says. To provide additional visibility to Bud
APAC's sustainability objectives, the company engages with
independent third-parties to review and analyse its sustainability
practices. To increase transparency, Bud APAC disclosed additional
ESG data points with rating agencies including MSCI, Sustainalytics,
and CDP —previously known as the Carbon Disclosure Project, which
provides a global disclosure system for investors and companies,
as well as cities, states and regions, and has been recognised for its
leadership in sustainability performance and governance.

Corporate Social Responsibility
In addition to Bud APAC's environmental initiatives, the company also

continues to spearhead efforts that underpin the “S” representing
“Social” in ESG, notes Qian Li, Bud APAC Senior Corporate
Communications Director. Li says Bud APAC’s community-centric
social approach is exemplified through its “Corona Extra Lime”
project in Anyue, Sichuan province, which has received widespread
attention in Mainland China and internationally.

Although Anyue was renowned for its cultivation of yellow lemons,
growing limes was unknown until Bud APAC began partnering with
farmers, local government officials and industry authorities. The
project, Li explains, had several objectives. As well as securing a
sustainable source of high-quality limes for Bud APAC to provide a
“Drinking with Lime"” experience for Chinese consumers, the project
has helped farmers to prosper from a science-based agriculture
process. “The project is a win-win example of business needs
providing supports to farmers,” Li says. The project also provides an
innovative business model for other brands and regions to follow. In
2023, the project’s achievements were honoured with the Titanium
Lions Award at the Cannes Lions International Festival of Creativity,
which is the first Titanium Lion for China across all industries.

Chris Davis
Editor
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