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everaging Sun Hung Kai & Co. Limited's (SHK & Co) (SEHK:

86) long-established Asian heritage, the company is widely
recognised for its thought leader insights in the alternative
investments and family office wealth management environment.

Not to be confused with the well-known Hong Kong property
developer with a similar name — although the two companies share
a legacy — SHK & Co has its own shareholder and management
structure. Established in 1969, SHK & Co together with its
subsidiaries (the Group) is one of the largest financial companies
in Hong Kong. SHK & Co Deputy Chief Executive Officer Tony
Edwards explains that, “While we are very much a Hong Kong
business, we have a large investment portfolio that covers most of
the world and the majority of asset classes,” Edwards says. From
SHK & Co’s early days of offering brokerage and related services, the
Group has transformed to become a leading alternative investment
management platform.

Under the umbrella of three core business pillars SHK & Co offers
credit, focusing on consumer finance (operated under United Asia
Finance, the company has 47 branches in Hong Kong and Mainland
China with a workforce of about 1,000) and mortgage loans
(operated under Sun Hung Kai Credit, a prime non-bank mortgager);
investment management, encompassing private and public markets,
real estate and alternatives, and funds management, which includes
fund partnerships, self-managed funds and family office solutions. “As
an active alternative investment principal as opposed to being an
agent, we have skin in the game,” Edwards points out. SHK & Co’s
relationship with family office partners in Hong Kong and the Greater
China Area includes providing thought-leader insights on attractive
alternative investing as a way of generating risk-adjusted returns
amid volatile markets and economic headwinds.

Adding a new dimension to the Group's investment solutions, in July
2024, SHK & Co formed a strategic alliance with GAM Investments
to target growth and enhance client coverage and capabilities
across Greater China. In another initiative to expand SHK & Co's
business activities, through the Group’s funds management platform
— Sun Hung Kai Capital Partners, seeding and incubating specialist
emerging asset managers including hedge funds and venture capital
funds in the Asian region. Notable success stories include investment
in Hong Kong-based hedge fund ActusRayPartners and crypto fund
operator Kernel.

The Power of Transformation
While the concept of “business transformation” can have different

meanings for different companies, to SHK & Co, transformation
initiatives focus on harnessing the capabilities of technology and
people to create opportunities for clients, partners and the company’s
workforce. Edwards explains the interplay between people, processes
and technologies create effective ways of working that underpin
the agility and resilience needed to be adaptive and responsive to
changes in the operating environment. Significantly, transformation
does not simply mean upgrading technologies; it involves utilising
technology and processes to improve organisational and operational
efficiencies. “In my view, technology drives transparency and enables
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people,” Edwards says. As an early adopter

of tech-enabled solutions, SHK & Co mainly
deploys off-the-shelf technologies to provide n E ﬁ I

scalable solutions and access to upgrades and
functionalities the company would otherwise
not have access to. For example, technology
solutions assist SHK & Co to manage risk of
the operational environment while facilitating
integration between operations and business
models.

Technology solutions are also deployed
to improve the efficiency of portfolio
management systems, investment data bases
and improve governance and ESG capabilities.
“We have made good progress with our ESG
modelling,” Edwards says. A prime example is
the use of technology in tracking investments’
sustainability by integrating United Nations
Sustainable Development Goals (UNSDG)
into the firm's portfolio management system.
Cognizant of ESG commitments in relation to
investments, Edwards says, “SHK & Co raised
our target for UNSDG-aligned investments
from 30% to 50% in our 2023 ESG Report. By
end of 2023, we have exceeded the target and achieved 70% of the
Group's investment portfolio with UNSDG objectives.”

As a company that takes pride in leading by example, SHK & Co’s
sustainability policy has resulted in a substantial reduction in energy
consumption and an increase in recycling. As the company has
done previously, in 2023, SHK & Co commissioned an independent
sustainability consultant to solicit and gather feedback from the
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Group's stakeholders to identify the sustainability issues that
stakeholders consider most material. With these results, SHK & Co is
better equipped to refine strategies and align business practices to
address the top priorities identified by shareholders. Edwards points
out that ultimately, efficient and effective ESG and sustainability
practices are a function of sensible business planning. “Not paying
attention to efficient ESG and sustainability practices means
missing out on a huge trick,” he adds. “They are the next level of
understanding the quality of your business.”

Al as a Partner

Describing Al as a “game changer”, Edwards explains how SHK &
Co’s customer relationship management system, which integrated
with an Al powered tool to boost productivities. SHK keeps
upgrading and investing in their technology infrastructure and
professional software such as implementation of enterprise risk
management portal and introduction of office automation, which
play a fundamental role in optimising the firm’s corporate business
processes. Provided that human oversight takes precedence; used
well, Edwards says Al can be a productive, time-saving tool that can
identify patterns and trends that would be impossible for humans
to detect, enabling the Group to make more informed strategic
decisions. "Al is like having a team of associates working together
in the same room,” he says, citing the example of using Al to
summarise complex documents and extensive research materials to
highlight key points.

On the topic of whether or not Al tools complement or displace
human labour, Edwards believes that a people-centric company culture
and clearly communicated change management policies have helped
SHK & Co to integrate human-Al collaboration in a way that staff
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consider Al as an enhancement
rather than a threat. Through
removing the need for repetitive
processes, irrespective of whether
colleagues are working in portfolio
management, research, operations
or compliance, Edwards believes Al
enables people to get more done
in a more effective and interesting
way. More broadly, he notes, at a
time when employee mental well-
being is a top-line management
concern, Al tools can help people
to achieve a better balance of
outcome-based activities. When
people are able to offload the
elements of their work which are
less interesting, Edwards notes
they are more likely to experience
happiness and satisfaction at work.

The Value of Working in the
Office

While Al technologies are important, Edwards believes that in-
person collaboration and team interaction in an office environment
is equally important. He advocates that the office environment
brings people together, fosters connection and boosts innovation.
The office environment also tends to create a culture of support
and personal development when staff of all levels are working in
the same environment. This is particularly conducive to young
people during the early stages of their career, Edwards says. Trust
is another fundamental factor in cementing a productive and
successful business. He explains that providing a flexible, “outcomes”
focused environment based on trust is a differentiating value
proposition. “It sets the right tone,” he says. One of the ways SHK
& Co demonstrates trust is through an unlimited paid leave policy.
"We find that people use the leave policy to take a break, meet
family commitments and get things done, but they don’t abuse
the policy.”

Making a Difference in the Community at Large
SHK & Co’s people-centric activities extend beyond the office.

Through the youth program of SHK Scallywag Foundation, SHK &
Co's community involvement includes a range of activities including
activities that offer skills and life-enhancing opportunities for Hong
Kong’s under-represented and under-privileged youth. Through
sponsorship support for Sailability since 2019, which provides the
opportunity for anyone with a physical disability, special educational
needs or on the autistic spectrum to learn to sail or have a water-
based experience, more than 2,000 young people have benefited
through sailing, training and regattas. Among the many who have
benefitted, Tommy Wong has become a full-time junior sports
scholarship athlete under sailing — a Tier A sport category at
the Hong Kong Sports Institute — while also volunteering as an
assistant coach at Sailability Hong Kong, the foundation which helped
to shape who he is now. “Irrespective of the many life challenges
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they face, seeing really is believing when you see young people find
the confidence and capabilities that equip them with valuable life
lessons,” Edwards notes. In the spirit of excellence and endurance,
SHK & Co is also the main sponsor of the Sun Hung Kai Scallywag
race team, Hong Kong's professional off-shore sailing team. On 15
September 2024, the Sun Hung Kai Scallywag race team won the
line honours at the Maxi World Championships 2024 in Italy.

Taking a more hands-on approach, SHK & Co staff volunteer their
time to help with food aid programmes that benefit Hong Kong's
needy and under-privileged, and immersive Crossroads experiences,
which enable Hong Kong children to experience school and hospital
environments that less fortunate people in developing countries use.
For SHK & Co volunteer participants, Edwards says the experience
of helping others creates a feeling of being invigorated and a strong
sense of connection with their community.

Chris Davis
Editor
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Calling All Members
RBEMYUMBERRSE

Since 2009, Hong Kong-listed companies from a wide range of
industries have taken the opportunity to gain exposure by being
profiled in Momentum's "Member in the Spotlight” column. As
a member of the Chamber of Hong Kong Listed Companies, you
have the privilege of being featured in this column, too.

If you are interested in having your company profiled in Momentum,
please contact the CHKLC Secretariat: Karina Leung,
Tel: (852) 2970 0886; Email: karinaleung@chklc.org
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