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table utility earnings are helping The Hong Kong and China Gas

Company Limited (Towngas) to pursue opportunities in clean
energy, digital innovation and sustainable growth, according to Chief
Financial Officer Edmund Yeung.

Towngas may be a household name for supplying gas to homes and
businesses across Hong Kong and parts of the Chinese Mainland,
but some of its newest ventures have little to do with traditional
utilities. The company is investing in sustainable aviation fuel (SAF),
green methanol, hydrogen and Al data centres, while exploring how
to use Al to enhance efficiency and venturing into digital finance.
According to Chief Financial Officer Edmund Yeung Lui-ming,
the initiatives are being funded by the strong ongoing cashflow
generated from businesses built up over more than a century,
and by doing so the group has room to pursue new opportunities
while maintaining financial discipline.

“We are in good shape because our core businesses remain very stable,”
says Yeung. “They generate sufficient cash flow every year, which allows
us to incubate new energy businesses.” He adds that balance between
continuity and renewal is what makes Towngas' strategy effective.
On the one hand the company continues to provide essential utility
services across Hong Kong and part of the Chinese mainland, while on
the other hand resources are allocated to sectors expected to play a
growing role in the low-carbon economy. “Our responsibility is to keep
improving the business and creating value over time,” Yeung explains.

Financing the Transition
Core operations remain the backbone of the Towngas Group. Its

Hong Kong gas business, Chinese mainland city-gas operations, as
well as water and environmental services continue to generate
recurring income and provide visibility over future earnings. Together
these businesses provide the company with the flexibility to invest
in projects that require time, scale and technological development
before reaching commercial maturity.

“"Renewable energy
businesses are beginning
to enter a harvesting
stage,” Yeung notes.
“Some investments that
we made years ago
are already producing
returns,” he adds. This
approach stems from
a financial philosophy
rooted in patience.
Rather than concentrating
resources on a single
technology, Towngas has
developed a portfolio
of businesses spanning
renewable energy,
sustainable fuels, and
energy infrastructure and
consumer products.
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Yeung is of the view that access to a stable cash flow is a strategic
advantage at a time when many companies are seeking ways to
finance decarbonisation. “Because our core businesses are stable,
we can continue investing in future opportunities,” he says.

Funding structures are selected according to the nature of each
project. Green loans, sustainability-linked financing and other capital
market instruments are used where appropriate, particularly for
assets capable of generating predictable returns.

As a long-established listed company, Towngas must also balance
growth ambitions with shareholder expectations. Many investors
have held the stock for decades and regard it as a reliable source
of income, which is also what retirees or pension funds seek as
a defensive play. In this regard, Yeung says: “We take dividend
commitments very seriously. Many shareholders have supported us
over a long period of time.”

Positioning for the Energy Transition
Few sectors are changing as rapidly as energy. Governments are

setting carbon-reduction targets. Airlines are under pressure to
lower emissions. Shipping companies are preparing for stricter
environmental requirements. New opportunities are emerging as
industries seek alternatives to conventional fossil fuels.

Towngas has spent recent years building positions in several areas
where demand is expected to grow. One such example is EcoCeres,
the group's renewable fuels business, that produces sustainable
aviation fuel from waste-based feedstocks.

Although SAF remains more expensive than traditional jet fuel,
Yeung believes regulation will increasingly play an important role in
supporting adoption. “Countries around the world are introducing
carbon-reduction requirements,” he says. “Airlines will need to meet
those targets.” Yeung cites
Singapore’s plan to introduce
SAF blending requirements
as an example of how
demand could develop over
time.

As a source of clean
energy, green methanol is a
sustainable alternative fuel
with low carbon emissions.
Produced with sustainable
feedstocks, it is emerging as
a potential alternative to
conventional marine fuels.
Through its subsidiary
VENEX, Towngas has been
developing production
capabilities aimed at serving
the shipping sector where
emissions rec?luctlc‘)n'has R RIS -
become a growing priority.
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Green methanol produced by Towngas joint venture VENEX fuels a container ship at Kwai Tsing Container
Terminals at the beginning of 2026, marking Hong Kong's first simultaneous bunkering and cargo operation.
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Hydrogen is another clean
energy source that is also a
growing part of the group'’s
decarbonisation plan. While
some associate hydrogen as
being futuristic, Towngas has
been working with hydrogen
for over a century. About half
of the gas supplied through its
network contains hydrogen,
providing the company with
valuable operational experience.
This acquired knowledge,
combined with the company’s
infrastructure and engineering
expertise, will be able to
support future hydrogen
applications, such as mobility
solutions and distributed energy
systems.
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On the external front, Towngas has
been working with universities,
research institutions and industry
partners on hydrogen-related
projects. Pilot schemes have
also been launched to explore
commercial applications. Instead
of attempting to predict which
technology will emerge as the
dominant solution, the company
has adopted an incremental
approach. “We prefer small steps
and quick learning,” Yeung says.
“"When opportunities appear, we
are ready to move,” he adds.
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Towngas is committed to developing its low-carbon energy business. This year, the company
launched Hong Kong's first hydrogen-powered EV charging station for commercial buildings at its
North Point headquarters, utilising locally produced hydrogen to generate electricity.
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Staying at the forefront of technological innovation, Towngas is actively exploring Al and robotics to

enhance inspections and safety. Alongside these efforts, the company successfully completed its first

Al Built into Day-to-Day

Operations
With Al in its different forms is an

integral part of business

development, and Towngas is no exception. However, the
question for the group is no longer whether they should adopt
Al, but how quickly they can put it to work. While much of the
public discussion in the past year or two has been on generative
Al and customer-facing use cases, Towngas has been deploying
Al across its operations, from safety inspections and customer
service, to finance, human resources and engineering. "Al
helps us to process information more efficiently. It also reduces
repetitive work and allows people to spend more time on
tasks that require judgement,” Yeung says. Safety is one area
where the benefits are already becoming apparent, noting
that large infrastructure networks generate vast amounts
of operational data. "Al-assisted systems can help identify
patterns, detect anomalies and support inspection processes,”
eung explains.

real-world asset (RWA) tokenisation project via a blockchain platform late last year.
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As part of its employee
training strategy, Towngas has
also been applying Al to
knowledge management. The
strategy takes into account that
many employees have spent
decades working within the
organisation. Their experience
has accumulated through
countless site visits, maintenance
projects and operational
challenges, Yeung explains.
"Preserving that expertise is of
vital importance,” he stresses,
“a master craftsman develops
knowledge that cannot always
be found in textbooks.” Much
of the know-how exists as tacit
knowledge acquired through
years of hands-on experience.
For example, engineers learn
how to read subtle signals
from equipment, diagnose
problems in the field, and make judgements that are difficult to
codify in manuals. By using Al tools to record discussions, analyse
site observations and organise information, Towngas hopes to
preserve those insights and pass them on to younger generations of
employees.
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Knowledge that was once transferred mainly through apprenticeships
can be captured and shared more systematically. Digital tools are now
being used to record discussions, document site observations and
analyse technical information. Yeung sees Al as a complement
to human expertise rather than a substitute for it. “We believe in
human-machine collaboration,” he says. “Technology helps people
become more effective.”

Experimenting with New Financial Tools
Innovation is not limited to energy technologies. In late

2025 Towngas completed its first real-world asset (RWA) tokenisation
project, converting a HK$100 million credit facility linked to data-
centre operations into digital tokens on a blockchain platform
developed with Ant Digital Technologies. The proceeds are
supporting the development of Al data centres, Al Internet of Things
solutions, and cross-border infrastructure projects.

Yeung sees tokenisation as a way to unlock greater flexibility
and transparency. “In the future, many asset classes could be
digitised,” he says. Ownership and transaction information can
be recorded and verified on distributed ledgers, while investors
may eventually gain exposure to specific assets rather than entire
companies. Towngas' participation in one of Hong Kong's early
corporate tokenisation initiatives has given the company on-the-
ground experience of how such systems operate. A willingness to
experiment with these tools has become a recurring theme in the
organisation’s approach to innovation.
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Edmund Yeung notes that the strong cash flow generated by Towngas's stable core businesses
provides the foundation to actively invest in clean energy, digital innovation, and sustainable growth.
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Passing Knowledge from One Generation to The Next
Technology may be changing rapidly, but Yeung believes
people remain the company’s most valuable asset. Towngas’
businesses now span city gas, water and environmental services,
renewable energy, sustainable aviation fuel, green methanol,
consumer products and digital infrastructure. The breadth of these
activities means learning never stops, “there is always something
new to learn,” says Yeung. The company continues to recruit
graduates through management trainee programmes and structured
development schemes. New recruits are exposed to different parts of
the organisation, helping them to develop a broader understanding
of the business. According to Yeung, younger employees often bring
strengths that complement the experience of veteran staff. They
are generally quick to adopt new technologies and comfortable
working with digital tools and Al-enabled systems. “Every generation
has its strengths,” Yeung notes. Many employees spend decades
with the company, creating a culture where experience and fresh
perspectives are shared across teams. Yeung believes that a strong
culture and sense of belonging remain Towngas' greatest strengths.

Balancing Certainty with Change

Global energy markets are entering a period of uncertainty.
Geopolitical tensions, shifting regulations and technological advances
are creating both opportunities and risks. Yeung accepts that many
external factors remain outside any company’s control. What can
be controlled, he says, is the quality of execution. “We focus on
safety, service quality and operational excellence. At the same
time, we continue investing in areas where we see long-term
potential,” he says. For Towngas, the years ahead are likely to bring
a careful balance between continuity and exploration. New fuels
are being developed. Digital technologies are being introduced.
Financial innovation is being tested. Through it all, the company
continues to draw on strengths built over more than 160 years:
engineering expertise, stable operations and a willingness to invest
patiently for the future. "If we keep improving and keep learning, the
opportunities will come,” Yeung concludes.

Jimmy Chow
Journalist
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Since 2009, Hong Kong-listed companies from a wide range of
industries have taken the opportunity to gain exposure by being
profiled in Momentum’s "Member in the Spotlight” column. As
a member of the Chamber of Hong Kong Listed Companies, you
have the privilege of being featured in this column, too.

If you are interested in having your company profiled in Momentum,
please contact the CHKLC Secretariat: Karina Leung,
Tel: (852) 2970 0886; Email: karinaleung@chklc.org
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