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rom heritage production to Hong Kong’s global stage, ZJLD

Group Inc's Vice President—International Operations Paul Ng
outlines how good governance and authenticity guide the group’s
growth and its message of connection through baijiu.

ZJLD Group Inc (6979.HK), the premium Chinese baijiu producer
listed in Hong Kong in 2023, is tightening its grip on governance
while taking its heritage spirit to international markets, says Ng.
The company is using strong board discipline and ESG standards
to underpin expansion as it positions baijiu as a bridge between
Chinese culture and the world, Ng explains.

Speaking at a recent trade fair in Hong Kong, Ng spoke about the
deeper meaning behind the company’s flagship product. “Baijiu
isn’t merely a beverage, it also represents Chinese culture,” he
said. “When you drink together, you understand each other.” While
promoting a healthy drinking culture, he also emphasised the core
functions of baijiu across its diverse drinking occasions, particularly
tasting, banqueting and socialising. The philosophy reflects ZJLD’s
business strategy. From boardroom structure to product design,
the company ethos is built around accountability and authenticity.

Governance Built on Discipline
Since its listing, ZJLD has formalised its governance structure to

align with Hong Kong's regulatory standards. In 2024 the company
issued its first Statement on the Independence of the Board of
Directors, which set a target for at least one third of directors to be
independent. Ng explained: “We conduct reviews of our governance
practices at least twice a year. These reviews make sure our work
keeps pace with HKEX standards and market expectations.”

The company’s board now includes five executive directors, one non-
executive director and three independent non-executive directors.
Each independent member signs a confirmation of independence
before taking up the role. “Independent directors provide objective
oversight and protect minority shareholders,” Ng explained. “Good
governance isn't compliance, it's competitive advantage. When
investors see discipline and authenticity, they trust your story.”

ESG as a Framework for
Growth

Ng's definition of governance
is integrated into every part of
ZJLD’s operations. The board
holds ultimate accountability
for ESG, while each division
sets measurable environmental
and social targets. “Production
teams have clear water and
energy reduction goals linked
to performance appraisals,” Ng
said. “We also apply internal
carbon pricing when evaluating
new projects, and priority is
given to those that reduce
greenhouse gas emissions.”
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ZJLD applies the Task Force on Climate-related Financial Disclosures
framework to identify both transition and physical risks. Ng also
explained that the company carries out annual climate scenario
assessments to guide strategic decisions across the whole value
chain. However, he added, ESG development requires long-
term commitment, systematic promotion, and continuous
effort from top-level strategy through to frontline execution.

ZJLD’s approach has been widely recognised by leading industry
bodies in both Hong Kong and mainland China. In 2024, the
company won the Award of Excellence in ESG for newly listed firms
at the CHKLC 2024 Hong Kong Corporate Governance and many
ESG Excellence Awards conferred by other leading institutions and
platforms. In the same year, it was rated AAA by Wind and selected
as one of the Top 100 ESG Best Practice Listed Companies in China
2024. The group has more recently earned two additional honours,
including the ESG Special Commendation Award and the UN
Sustainable Impact Excellence Award.

Ng noted that positive feedback from rating agencies and investors
continues to encourage the company to enhance the quality of its
disclosures and strengthen the link between data collection and
actual performance outcomes.

Greening a Traditional Industry
Few sectors grapple with sustainability challenges as acutely as baijiu

production, where ornate packaging and energy-intensive materials
remain the norm. ZJLD tackled this head-on with a suite of initiatives
that modernise its craft while preserving its cultural essence. The
company’s unboxed package-free series of premium bottled baijiu
series sold more than 3.6 million units in 2024. Meanwhile, the
ceramic-to-glass transition programme has replaced over 226,000
ceramic bottles, saving 124 tonnes of material, while 30,000 bottles
were repurposed into lifestyle items through recycling projects,
transforming waste into value and tradition into innovation.

28 Momentum

RERAREEEYZBELFE (TCFD) EZR
OEMEBLEREERRAR - RIEEL » EEBEE
IRIRBER D - EEEZFREEERAVRISHIE - it
7EE  HITESGHEEREE - RMLRFFEEST] »
ftEERIBERIIRIITR—AD -

EENKRERESBERAMEBBESTE - RIR
2024 F BB LHMRATBEEEE ARESCEMALEHD
BR HLmAg=lE) » BEMEWIndFARAAA
R WAE (2024 FEAE AT ESGREER100
SE) o iTHR - DEZEE T STRIER TESGHSR!
BT R TMeEIFEFEI=SuE] -

SHERT  FRBRINEENEELE - E—5H#
FNTNEHIRESSRR - WISRBIERERERNR

HUEEE

BERARERIF

—BUXR > BETFEEGESERREERRE[E -
2B REERLRIFTS N ERB L E2EMAIRRES)
RR - RE—LTRVEDBERE  BEZFIER2024
FHET SRENDERN DEGRE) RINBEESR 38
EiBiE360EM - £E ZEUR ) BEEFTHRERZER
BEFES ~ OWIEERVRFES DI EREEEIE
HMENNBE22.6 BEFER - B 24BYIRIER : @
FESHNIBEBRARBENLERR - XS 8
LCEREABER R/ )\ - BEUEEEFETEY
BRBARONEL  WRERRTIELEE -

PARTEHEENS L9 32

HRKEME » EEBENELRRREREE B
MEREBBHERENIL - FHRETEARE - 8
EAFREIENRHESEREEERER - MSHMHE
FEEEE—XENR  BRAEREA - THFINER
EEAZER B HIE ~ BERSBARELE - T
IS ENE c KEEABBHRERRIAR S+

INBRES

DEE - | e -




Autumn 2025

Baijiu as Cultural Diplomacy
For Ng, governance and sustainability are only part of the story.

He sees baijiu as a form of cultural diplomacy that helps others
to understand China beyond business or trade. “We've already
entered the United States, Australia, Singapore, South Korea
and Malaysia. Vietnam will be the next,” he said. “Malaysia
surprised me. The Chinese community there truly enjoy baijiu.”

Hong Kong, he added, naturally serves as a seamless bridge
where diverse cultures meet and flourish. The city provides a
platform for tastings, demonstrations and collaborations with
restaurants, giving international audiences the best atmosphere
to experience Chinese spirits in a cosmopolitan setting. “Baijiu
has always been about people gathering. Hong Kong gives us
that open stage,” Ng said.

Ng often draws comparisons across cultures when discussing
baijiu's place in society. “The Japanese have sake, and the
French have wines,” he said. “Every culture has its own spirit.
Baijiu represents ours.

To appeal to younger consumers, the group continues to
reinterpret tradition with fresh ideas. At recent exhibitions, it
introduced a “Spring, Summer, Autumn and Winter” theme
featuring its signature baijiu cocktails and its canned Zhenjiu-
based cocktail, “Zess”. The group has also launched NEWS Beer,
a craft beer that incorporates the philosophy and craftsmanship
of baijiu distillation, in an effort to reach new customer segments.

He noted that in the past baijiu was often seen as something only the
older generation would drink, but young people today are beginning
to appreciate it from a new perspective, seeing it as part of a
lifestyle and a cultural symbol. “Baijiu carries both craftsmanship and
emotion. When we take our products overseas, we are essentially
sharing Chinese culture,” he said, yet admitting that building a
market can take 10 or even 20 years, but once people truly taste
high-quality baijiu, the flavour leaves a lasting impression.

Supporting Communities and Suppliers
ZJLD's social initiatives reflect its belief that sustainable development

must begin at the source. The company supports farmers in Guizhou
Zunyi by purchasing red tassel sorghum and wheat directly from
them as well as providing technical training and financial support.
The programme now spans more than half a million mu (333,000
hectares) of farmland and benefits over 50,000 rural families.
"Supporting farmers in cultivating high-quality grains not only
secures our raw materials but also enables us to share prosperity
across the value chain,” Ng said.

ZJLD also conducts ESG assessments for suppliers by offering on-site
guidance and improvement plans. In 2024, the company proposed 32
measures for energy and water conservation and 25 recommendations
for better ESG management. That same year, community donations
reached RMB 17.9 million, supporting welfare, biodiversity and
education projects. Internally, staff receive health checks, stress-
management workshops, and flexible working options.
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Investor Engagement and Confidence
Since joining the Hang Seng Composite and FTSE Russell

indices, ZJLD has placed strong emphasis on transparent investor
communication. Ng noted: “We focus on stable value creation with
a long-term perspective. Short-term gains don’t interest us.” The
company publishes detailed ESG and financial reports and hosts
investor briefings to maintain dialogue with both institutional and
retail shareholders. “Two-way communication narrows the information
gap and promotes mutual understanding,” Ng added.

Ng believes consistent disclosure attracts ESG-focused investors
and strengthens market credibility. “Strong governance ensures that
operation strategies are executed efficiently and that resources are
used responsibly,” he said.

The Next Chapter

Over the next three to five years, ZJLD plans to expand its four
core brands - Zhenjiu, Lidu, Xiangjiao, and Kai Kou Xiao — while
exploring adjacent categories such as beer and ready-to-drink
cocktails. Over the next three to five years, ZJLD plans to expand
its four core brands - Zhenjiu, Lidu, Xiangjiao, and Kai Kou Xiao -
while exploring adjacent categories such as beer and ready-to-drink
cocktails. “Vertical innovation keeps the heritage alive. Horizontal
expansion brings in new consumers,” Ng said. While mainland China
remains the company’s anchor
market, he expects overseas
growth to accelerate as brand
awareness builds. “Hong Kong
gave us the credibility to look
outwards,” he said.

Sharing his vision for ZJLD, Ng
told Momentum, "Baijiu tells
the story of Chinese resilience
and celebration. Only when we
carry that story responsibly can
it truly speak to the world.”

Jimmy Chow
Journalist
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Since 2009, Hong Kong-listed companies from a wide range of
industries have taken the opportunity to gain exposure by being
profiled in Momentum's "Member in the Spotlight” column. As
a member of the Chamber of Hong Kong Listed Companies, you
have the privilege of being featured in this column, too.

If you are interested in having your company profiled in Momentum,
please contact the CHKLC Secretariat: Karina Leung,
Tel: (852) 2970 0886; Email: karinaleung@chklc.org
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