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As a global technology leader, Alibaba Group is at the forefront
of environmental, social and governance (ESG) implementation.
Thanks to the company’s widespread impact on businesses and
consumers, the digital platform company believes that driving ESG
from within, and extending it across its business ecosystem, can help
realise decarbonisation goals as well as promote the well-being of
the society.

As an integral part of the Alibaba’s comprehensive efforts to
become a sustainable business that can last for at least 102 years
— as enshrined in the company’s vision — Cerin Yip, ESG Director at
Alibaba Group in Hong Kong, says in an interview with Momentum
that the company focuses on seven strategy dimensions and these
include: restoring the green planet; building its people; enabling
a sustainable digital life; fueling small businesses; enhancing
community inclusion and resilience; facilitating participatory
philanthropy, and building corporate and social trust.

In 2021, Alibaba Group set up a sustainability steering committee
responsible for ESG-related strategic planning, goal setting and
management. An ESG task force, made up of members from each
business unit across the group has also been established to ensure
implementation of the objectives on a day-to-day basis. “The ESG
champions appointed by each business unit are responsible for
facilitating the implementation of ESG policies,” Yip explained.
Alibaba’s champions are knowledgeable about frameworks and
standards and can identify appropriate ESG information for
collection, analysis and reporting, as well as necessary actions for
stategy implementation.

Navigating Complex Reporting Frameworks
In order to evaluate performance and the associated risks while

meeting the most stringent compliance requirements, Alibaba has
made a concerted effort to systematically understand the ESG criteria
needed, which criteria should be adopted and which information
should be collected and analysed. Yip recalls
that, during the early stages of bringing ESG
together the process was challenging and
costly, even for a well-established company like
Alibaba. With Alibaba listed on the New York
Stock Exchange but with its shares also traded in
Hong Kong, currently as a secondary listing, Yip
said ESG reporting is even more complex. Yip
said Alibaba must adhere to all ESG disclosure
and reporting regulations as required by both
the US and Hong Kong exchanges. Meanwhile,
Alibaba began disclosing its climate information
in line with the recommendations of the Task
Force on Climate-related Financial Disclosures
(TFCD) implemented in 2022 by the Hong Kong
Stock Exchange. “While the US is still consulting
on their ESG reporting standards, Hong Kong
has already implemented them,” Yip said that,
compared to the US, Hong Kong is ahead of
the game when it comes to standardising ESG
reporting criteria.
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Targets Set to Reduce Carbon
Emissions
In 2021, Alibaba made the bold

move of announcing a series of
climate goals including targets
to achieve carbon neutrality in its
operations by 2030. In the same
time frame, the company aims to
reduce by half the carbon intensity
of Scope 3 emissions across its
entire value chain in regard to the
base year of 2020. Whereas scope
3 emissions are a consequence of
the activities of the company but
occur from sources not owned or
controlled by it, scope 1 and 2 are
those emissions that are owned
or controlled by a company. Alibaba also launched a pioneering
initiative aiming to eliminate 1.5 gigatons of carbon emissions across
its ecosystem by 2035.

Yip pointed out that Alibaba’s “1.5 Gigatons for 1.5°C" initiative,
goes beyond scopes 1-3, targeting “Scope 3+ emissions”, which
includes those generated by a broader range of participants in the
company’s business ecosystem. Because of the nature of Alibaba’s
platform business model, Yip noted that technically speaking,
Alibaba’s partner merchants and their businesses are not deemed
as part of the company’s direct value chain for Scope 3 emissions
tracking. However, due to the unique relationships Alibaba has built
with merchants and businesses, the company believes that it can
and should leverage its influence beyond the current boundaries.
As such, Yip said Alibaba has devised various innovative initiatives
to reduce carbon emissions across its diverse range of business
units. Furthermore, the company is also engaging both partners and
customers to participate in its green initiatives.

Driving Behavioural Change
Aware of the vital role Alibaba plays in connecting millions of

merchants with over 1.2 billion consumers, the company proactively
encourages the transformation to a green lifestyle by promoting eco-
friendly behaviour and the provision of goods that offer sustainability.

In March 2022, Alibaba’s online marketplace, Taobao & Tmall
introduced a new feature that helps users to purchase more energy-
efficient household appliances. Consumers can now find an energy-
saving and carbon-reduction logo along with the total carbon
reduction amount when shopping for home appliances. By the end
of June 2022, more than 4,000 merchants had listed 430,000 home
appliances that are both energy-efficient and reduce carbon emissions.

At the “618"” shopping festival in June 2022, the second largest
and most important shopping festival in Mainland China, the total
amount of carbon dioxide reduced as a result of the purchase of
energy-efficient electronic products on Taobao & Tmall was 153,000
tons. Expanding the carbon saving momentum, in 2022, Alibaba
launched the ‘Carbon88 Ledger’ initiative which includes Taobao,
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Ele.me, Idle fish, Amap and Cainiao online platforms. Starting April
20, 2022, through the Carbon 88 Ledger initiative, Ele.me users were
able to measure their potential carbon reduction from choosing the
“cutlery free”option when ordering takeout. Since then, more than
13 million users have enabled this option in their orders.

"By July 2022, over 20 million people had joined us in taking part
to help reduce carbon emissions as well as promote a greener
lifestyle in their everyday lives,” Yip said. As part of its commitment
to a circular economy, Alibaba has launched initiatives such as a
consumer marketplace for buying and selling second-hand products,
recommending eco-friendly navigation services with intelligent route
planning and minimising the use of packaging material through smart
packing algorithms. On the enterprise front, Alibaba Cloud is not
only helping enterprise customers to save on carbon reduction costs
through greener cloud computing services but has also introduced
various solutions that help organisations to manage reduce and
avoid carbon emissions.

Pushing Carbon Emissions Targets with Innovation
In 2022, the Alibaba Group achieved a significant reduction of

619,944 tons of carbon emissions by revamping the company’s
energy use structure. Significantly, 21.6% of electricity consumption
by Alibaba Cloud was sourced from clean energy.

In the same period, Alibaba Group’s data centres set an impressive
record in Asia with average power usage effectiveness (PUE) of
1.247. Utilising Alibaba’s cloud computing services in Mainland
China instead of constructing one’s own data centre could decrease
carbon emissions by a whopping 85.5%, primarily because Alibaba
Cloud's data centres are optimised for energy efficiency. “This can
benefit the environment and also reduce the organisation’s total
cost of ownership,” Yip noted. Alibaba
Cloud has been using immersion liquid-
cooled servers in its data centres since
2015. The process provides high-quality
energy efficiency and reliable service
availability while the coolant absorbs heat
and then dissipates it to its surrounding
environment.

Internationally, Alibaba joined the Low
Carbon Patent Alliance. As part of the
collective of international organisations,
nine patents related to immersion liquid
cooling technology have now been
made available to the public. “Our goal
is to make use of technology to reduce
carbon emissions as much as possible,”
Yip said. “We are pushing the edge to
make the most of existing renewable and
clean energy sources, though we do face
some bottleneck issues,” Yip explained,
adding that carbon offsetting should only
be a last option when there are no other
alternatives.
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Social Responsibility

As well as being a pioneer in the
technology environment, Alibaba also
takes a pioneering approach to its
social responsibility activities. “When
we talk about social responsibility
and its societal impact, we are
referring to all the stakeholders —
our employees, local communities
and society in general,” Yip said. For
social responsibility actions to make
a positive impact, it is essential they
are integrated — and practiced - in
each part of Alibaba's ecosystem and
across the corporate structure.

To this end, Alibaba employees are

encouraged to provide at least three hours of volunteering services
in their local communities each year, which is intended to promote
kindness towards others. “After volunteering and giving back to their
local communities, our staff often report they feel more purposeful,”
Yip said. To further enhance employee well-being, Alibaba has
established a flexible work schedule that allows employees to better
manage their professional and personal responsibilities. “Flexible
working arrangements are becoming increasingly important for
talent retention, which also helps to enhance employee morale and
promote workplace stability,” Yip said.

Established in 2011, the Alibaba Foundation is a national non-profit
organisation that works in partnership with affiliates of the Alibaba
Group. The foundation strives to inspire people to get involved in
philanthropy by creating an encouraging culture. “Younger members
of the workforce in particular prioritise sustainability and are eager to
lend their skills to their communities,” said Yip. Concluding on a high
note, Yip said, as a responsible and caring employer, Alibaba stands
to benefit from attracting and retaining talented individuals that have
a social conscience.

Jimmy Chow
Journalist
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Since 2009, Hong Kong-listed companies from a wide range of
industries have taken the opportunity to gain exposure by being
profiled in Momentum’s "Member in the Spotlight” column. As
a member of the Chamber of Hong Kong Listed Companies, you
have the privilege of being featured in this column, too.

If you are interested in having your company profiled in Momentum,
please contact the CHKLC Secretariat: Karina Leung,
Tel: (852) 2970 0886; Email: karinaleung@chklc.org

BH2009FELI%R - EREREEEIKEENTE LT
AT » BADEEB Momentum Y (EE5E)
BHif - OAXERHEHERNER - fFRE8LMA
FABEN—B - (MBS ERS A EEIES -
ESWMEBEERE Momentum BB RGN - 58

BEWMERR/ERE (B5E : (852) 2970 0886 ;
ZEHf : karinaleung@chklc.org)

32 Momentum



