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By way of background, all listed companies are required under
the Listing Rules to publish their annual reports, corporate
governance reports and ESG reports within four months after their
respective financial year-end dates, in each case complying with
the disclosure requirements under the Listing Rules (collectively the
Reports of Listed Companies).

Hong Kong Stock Exchange (HKEX) has an ongoing programme to
review the Reports of Listed Companies to ensure their compliance
with the disclosure requirements under the Listing Rules as well as
corporate governance and reporting practices in selected areas. After
the review, HKEX will prepare a review report with its findings and
recommendations for reference by listed companies and the market.
In the past, HKEX has conducted reviews and issued reports on each
of the following:

(@) Annual Review on Annual Reports of Listed Companies;

(b) Annual Review on Corporate Governance Reports of Listed
Companies; and

(c) Annual Review on ESG Reports of Listed Companies.

Since December 2025, instead of issuing separate review reports on
each of and relating to annual reports, corporate governance reports
and ESG reports, HKEX has combined the three reports and issued
a comprehensive annual review of all three reports issued by listed
companies. The first one is the Annual Review of Issuers’ Report 2025
issued in December 2025.

This FRA Column will give a brief overview of the first Annual Review
of Issuers’ Report 2025.

Review of Annual Reports

To advance the use of internet technology and promote compliance
efficiency, HKEX has launched its Al-powered Annual Report
Explorer platform to assist listed companies in their preparation
of annual reports which contains (a) the Guide on Preparation of
Annual Report; (b) Disclosure Repository; and (c) Findings and
Recommendations. These altogether constitute one stop service
to all listed companies to assist them in the preparation of annual
reports.

HKEX's review on annual reports comprised the following:

(@) An Al-assisted review of listed companies’ compliance with
the specific disclosure requirements under the Listing Rules
(compliance review);

(b) Thematic review on selected areas with a focus on quality of
disclosure and governance (thematic review); and

(c) Assessment of listed companies’ compliance with prevailing
requirement (including accounting standards) in their financial
statements with an aim to enhance quality of financial
disclosure.
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On compliance review, HKEX reported that our listed companies
continued to achieve a high rate of compliance with specific
disclosure requirements under the Listing Rules. 99% of the listed
companies have complied with 90% of the specific disclosure
requirements under the Listing Rules.

As regards disclosure related to audit modifications, 89% of the listed
companies made recommended disclosure on audit modifications in
full.

As regards management discussion and analysis, listed companies
have in general improved their disclosure but the following
shortcomings are still observed and noted:

(a) Boilerplate and generic languages still used;

(b) Disclosure not sufficiently coherent or integrated across different
sections or with other reports;

(c) Failure to maintain consistency year on year in terms of
information coverage and detail; and

(d) Disclosure over-emphasised on positive aspects while
downplaying or disregarding challenges and risks.

Review of Corporate Governance Reports
In this review, focus areas of HKEX are on board gender diversity,

tenure of independent non-executive director (INED) and
overboarding INEDs.

On board gender diversity, as of
November 2025, women took up around
23% on the boards of listed companies,
representing an increase of 5.2% over the
past four years. As of November 2025,
almost all listed companies have at least
one female director. As of November
2025, 22% of listed companies have
female director representation of 30% or
more on their boards.

On tenure of INEDs, as of November
2025, approximately 17% of listed
companies have long serving INEDs on
their boards with 16 listed companies
having only long serving INEDs on their
boards.

On overboarding INEDs, under the
new hard cap on overboarding under
the Listing Rules, the number of
overboarding INEDs in listed companies
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has decreased over the years. As of
November 2025, only eight INEDs are
holding seven or more directorships in
63 listed companies.
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Review of ESG Reports

In reviewing ESG
compliance, HKEX has
focused on new climate
requirements under ESG
disclosure and reporting.

On overall performance
and compliance, over 90%
of all listed companies
have complied with all
aspects except B4: Labour
Standards (with 80%
compliance).

On climate-related
disclosures, 100%
of LargeCap listed
companies (and 8% of all listed companies) have made reference to
International ESG Reporting Frameworks.

On reporting on GHG emissions, 100% of LargeCap listed companies
(and 97% of all listed companies) have disclosed Scope 1 and Scope
2 GHG emissions. In addition, 69% of LargeCap listed companies (and
41% of all listed companies) have disclosed Scope 3 GHG emissions.
Amongst the LargeCap listed companies disclosing and reporting on
Scope 3 GHG emissions, 92% of them have disclosed a breakdown
of scope 3 categories and 75% of them have disclosed specific
emission data by scope 3 category.

On the use of climate-related scenario analysis, 84% of LargeCap
listed companies (and 14% of all listed companies) have used
climate-related scenario analysis.

On independent assurance, 70% of LargeCap listed companies (and
9% of all listed companies) have obtained independent assurance.
Amongst them, 96% have disclosed the level, scope and processes
adopted for assurance and 83% have obtained assurance specifically
on Scope 1 and Scope 2 GHG emissions.

Conclusion

The above is a general overview of the Annual Review of Issuers’
Reports 2025 issued by HKEX in December 2025. Please read the full
report for details.

All in all, our listed companies have a very high compliance culture
and practice complying with more than 90% of all disclosure
requirements under the Listing Rules either in their annual reports, or
in their CG reports or in their ESG reports.

Vincent P C Kwan
Solicitor and Certified Public Accountant (Fellow) (Non-Practising)
Member (Formerly Chairman), FRA Committee
The Chamber of Hong Kong Listed Companies
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